VSU EMPLOYEE SELF-ASSESSMENT & GOAL SETTING FORM

Name: Title:

Date: Supervisor:

The performance management process is a two-way communication between supervisor and employee. Thorough and
timely participation in the process helps facilitate an objective and comprehensive review of your progress, strengths,
goals and development aspirations. This self-assessment form will help you reflect on your past performance and your
goals for the upcoming performance review cycle. You can complete your comments on this form or attach additional
sheets.

SELF-ASSESSMENT

1. List your most significant accomplishments or contributions within the past year that align with the goals and
objectives of your department (i.e. performance standards, projects, special initiatives, awards received, etc.).

2. Since the last evaluation period (or since hired if this is your first performance review), have you successfully
performed any new tasks outside the scope of your regular responsibilities (i.e. committee or taskforce, serve on
COSA, volunteer for special project, etc.)? If so, please specify.

Updated: 1/27/16



GOAL SETTNG

3. Performance Goals should link to VSU’s strategic goals and to the goals of the individual’s work unit. They include
the specific tasks an employee is responsible for achieving to help meet unit goals. Goals can be project based, related
to a performance standard, or process improvement. Using the questions below, share potential goals that you would
like your supervisor to consider for this upcoming performance year.

a. Given your work units goals and priorities for the upcoming performance year, what performance goals would you
set for yourself that would contribute to the success of your work unit.

b. Everyone is a part of the student retention and success equation. In your job role, how do you plan to contribute to
student retention and success for 2016-20177?

4. Development Goals are directly tied to an employee’s personal development. They can be related to attainment of
new skill, knowledge or competency level or can be for career advancement. Consider all three components of
development when determining your goals for the upcoming year and how you plan to accomplish them:

e Development in current role
e Expand skill set and knowledge areas
e Prepare for future roles

Goal Method to Obtain/Resources Time Frame
Needed
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Department/Unit Head Onl

Unit goals should be linked to VSU strategic goals and initiatives. Please list your unit goals for the
upcoming review year. Consider how you as a manager will ensure unit goals are reached.

LIST IN PRIORITY ORDER

Goal 1 (What you plan to achieve):

Time Frame (Date for when the goal will be completed by):

Objectives/Action Steps required (How the goal will be met):

Supports VSU Strategic Goal # (Identify specific VSU goal):

Goal 2 (What you plan to achieve):

Time Frame (Date for when the goal will be completed by):

Objectives/Action Steps required (How the goal will be met):

Updated: 1/27/16


https://www.valdosta.edu/administration/planning/documents/vsusp20132019final.pdf

Supports VSU Strategic Goal # (Identify specific VSU goal):

Goal 3 (What you plan to achieve):

Time Frame (Date for when the goal will be completed by):

Objectives/Action Steps required (How the goal will be met):

Supports VSU Strategic Goal # (Identify specific VSU goal):

Attach additional sheets if needed.

Signature Date
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