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The purpose of the consortium
is to foster collaboration among USG
institutions in regards to profession-
al development to facilitate bench-
marking, share development re-
sources and implement best practic-
es.

Regional training centers and
regional partnerships have
been established throughout the
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University

South Georgia State College

FREE Management classes offered through the

University System of Georgia Professional Development Consortium.

Retention Strategies for Managers

Wednesday, October 7, 2015 1:30-4:30 p.m.

Valdosta State University — University Center Rose Room

Retention strategist and researchers report that 55% of U.S.
workers think often of quitting or actually plan to quit within a
year.” Employees leave an organization for various reasons.
Often these factors are controllable. Find out what experts say
managers can do to keep their top performing employees.

You will learn:

« To determine the cost of turnover

. To identify what your employees truly want

. To create a retention mindset within your department
. To enhance your communication techniques

. To increase your effectiveness with your employees

Instructor : Lt. Tim Yorkey, Training Specialist

Register

Online: https://apex.valdosta.edu/apex/f?
p=238:101:3490943738180269

Select Training Course Registration button

Select Visitor Log In

OR .
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